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During a meeting, the Medical Responsible informs the medical team that the number of malaria cases is increasing a lot since 3 days in the Burundian and Congolese refugees camp health center where MSF is involved.
Children get the health center in critical condition; we have to face with children deaths. So we have to respond urgently
MSF works with a 5 HP team to take care of 20000 refugees.
There is a health promotion department in the Ministry of Health
1. What is under your responsibility as HP supervisor facing to this challenge?
2. Which strategy (priority activity and indicators)will you set up as HP supervisor to answer to these 2 targets:
· To decrease the number of serious cases coming to the health center
· To make easier the patient management in the hospital : reception, care, and way out.

Mission in Greece: you are involved in opening a project; you are the 1st HP supervisor in this sexual and reproductive health project. The population targeted is a migrant population, with a great variety of cultures, scattered inside a town. The Medical Responsible asks you to set up a strategy to make easier the access to care, prenatal, postnatal and family planning. You have a 2 HP team. It is a 3 years project. 
1. What are the 4 first priority activities that you will carry out
2. Which impediments you may find, and which are your proposals to overcome them? 
3. Which means will you set up to insure the qualitative follow up of these activities?


You are the HP supervisor of a primary health project with chronic diseases care in a Lebanon mission. The population is a Syrian refugee’s population: The Medical Responsible asks you to set up a strategy to make easier the access to care and treatment 
You have a 10HP team to cover 3 health centers
The population lives in 5 camps at 5 to 30 km far from a MSF health center
1. What are the 4 first priority activities that you will carry out
2. Which impediments you may find, and which are your proposals to overcome them? 
3. Which means will you set up to insure the qualitative follow up of these activities?

